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1T to tighten screws on plagiarism, malpractices

http://www.mumbaimirror.com/mumbai/others/I1T-to-tighten-screws-on-plagiarism-
malpractices/articleshow/46546924.cms

Strict guidelines proposed, including fail grades, community service for copying, to suspension for two semesters for more
serious offences.

In an open house meeting held with student representatives and faculty members on Thursday, the ethics committee of
IITBombay has proposed strict guidelines regarding academic malpractices. Punishments - including a fail grade,
community service and suspension for two semesters - are set to become part of institute rules, if cleared at a meeting next
month.

The premier engineering institute has been under pressure to tackle problems of plagiarism from published research, and
cheating in projects and take-home assignments, after an internal survey two years ago revealed a significant number of
students felt that ethical standards were low and needed improvement.

A survey of outgoing students, conducted last year by the student magazine Insight, had painted a grim picture, with more
than 50% confessing to cheating during their course. Another survey found that exchange students from foreign countries
did not have a high opinion of students' ethics - with around 75% saying yes to the query "Is the average student at 1IT-B
more likely to use unfair means than one at your home institute?" Only 15% of exchange students felt that teachers at 11 T-
B were as strict in punishing cheating, while 40% said I1T-B teachers were more lax (the rest selected the 'Can't say'
option).

In two years since the internal survey, individual departments have adopted a stricter attitude towards malpractices, but no
common rules for the entire institute were agreed upon. According to students, while some professors made use of
plagiarism detecting software compulsory, others had not.

The punishments proposed at Thursday's meeting ranged from a fail grade plus community service for offences such as
copying in exams or assignments, to suspension for two semesters for serious offences such as impersonating another
student in an examination. Student representatives plan to conduct a referendum to solicit opinion regarding the rules.

"This is a positive move, though one that took time in coming. Plagiarism devalues all our efforts and the establishment of
common rules will help create a general culture of ethics," said a student who attended the open house discussion.

"While we may not have reached the high standards of the West, it is widely known that the problem of cheating is far
less at I1T-B compared to other Indian universities. The proposed rules reflect how serious students and faculty are about
tackling the issue," said a research scholar.
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From IIT Bombay to Harvard Business School, and everything
In between

Posted on March 11, 2015 by ecell

http://ecell.in/blog/from-iit-bombay-to-harvard-business-school-and-everything-in-between/

|Sagar Sheth|

Abhishek Sharma and a few of his friends started an internship portal called Hellointern.com during their days
at 1T Bombay. Hellointern.com created quite a few ripples across the country, winning B-plan competitions
and gaining widespread media coverage, before being sold off to a larger company. Abhishek then moved on to
the highly sought after management consulting industry, working with Booz & Co., eventually moving on to
pursue an MBA at the prestigious Harvard Business School. Here are excerpts of an interview with him.

What is the story behind Hellointern?

When I came to IIT, | was personally a big believer in the concept of internships. In fact | did 5 internships
while I was at 11T, and that too in completely unrelated areas. One with CNBC, one was with a research group
in Germany, one in Corporate Technology at Airtel, and two in automobiles. | felt that it was a great
opportunity for one to step outside the campus and check what other areas you are good at. At 11T | saw that in
spite of being in one of the better institutions in the country, it was not merit that got internship opportunities to
students but rather a function of nepotism or, so to say, jugaad. That’s when I and a few wing-mates in Hostel
13 decided that we should come up with some platform which puts some method to the madness and we came
up with Hellointern. Incidentally, it also coincided with the Summer Founders program which E-Cell came up
with in 2006, where students could submit their business ideas and E-Cell shortlisted a few of those ideas and
allotted mentors to them for the summer. My mentor was Mahesh Murthy.

The initial few months were very challenging, given that nobody thought we would be able attract companies to
hire students online for internships. But we stuck to it and believed in what we were doing. Starting off with
SINE incubatees, we gradually reached out to 1IT Bombay alumni. So after we had a critical mass of 50 to 100
companies, the process became quite catalytic. Instead of us approaching people, people started approaching us.
We got a lot of interest from start-ups because they looked to hire interns in a cost-effective way and interns
also brought a fresh perspective to the table, so that was a win-win proposition. We all tried to make sure our
academics never suffered while doing this, and last but not the least, we kept participating in a lot of business
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plan competitions and strategy contests to gain media recognition and get some seed funding. In fact, we ended
up winning 6-7 of them, including IDEAZ Pan IIT Business Challenge. I’ve seen that entrepreneurs spend a lot
of money to promote their idea to establish their product in the market. In our case, we were smart enough to
gain media attention as and when we wanted, by ensuring that our PR efforts were not just outbound, in fact,
they were more inbound.

Why did you decide to not continue with Hellointern full-time?

There were a couple of reasons why we deviated away from Hellointern. One was the lack of cash flow, even
though the start-up had made it really big in scale. And when we were passing out, that was also around the
recession year, and because all of us came from middle class families we wanted to be safe. Let me be honest,

in hindsight, we could have probably been a little more perseverant and risk taking. A lot of alumni and seniors
suggested that having taken it to this point, we shouldn’t take up jobs. But I think cash flow was something we
cared too much about. Now that in the western world I’ve seen entrepreneurial ecosystems evolve, where lots of
companies, for a very long time, don’t even care about any cash flows, I’ve understood that monetisation comes
second and traffic comes first. Wish we were that smart at the age of 17 or 18, but we weren’t.

So how big a role do you think I1'TB and E-Cell has played in your entrepreneurial journey with
Hellointern?

The very fact that you’re a student entreprencur at [ITB gives you a lot of leverage because everybody in the
media would like to cover you as it makes news which can easily sell. So Bombay as a city, 1ITB as an
institution, and the very thought of student entrepreneurship which was very unique in itself, at least back then,
gave us a good starting point. E-Cell, per se, | would definitely regard the Summer Founders program as a
catalyst to our start because had it not been for that program we wouldn’t have acted in a time bound fashion.
Other than that SINE was pretty helpful.

In hindsight, do you think it would have been better if you had started up after graduating and gaining
some work experience?

Starting-up is something I still might end up doing. I don’t think my entrepreneurial itch is over yet. But I
definitely don’t see one competing with another because you can start-up as many times as you want and fail
and restart, so | think it was a great learning experience even then. Even after that, when | went into consulting,
I worked in a pretty entrepreneurial firm as | was one of the early employees of Booz in India. My
entrepreneurial experience in Hellointern continued to help me throughout my consulting career and continues
to help me in many ways today. So definitely no regrets, although I think now that | have some work experience
and know how things operate in the Valley, definitely there are more learnings now, than when | had started 8
years ago.

So do you think that students who are still in their undergrad have the skills, abilities and contacts to
make it as entrepreneurs or should they wait till later to execute that idea?

There is literally no age bar. You should start as early as possible. Resources have multiplied so much in the
past few years and you just have to knock on the right doors. You don’t always need to know everything
yourself, you need to know the right people who know those things. | mean | have met people, several 1ITB
alumni in the US, they’re very supportive, be it financially or for strategic guidance. Also, let’s not forget that
college offers you a 4 or 5 years risk-free runway to do whatever you want to. But | would like to add that
entrepreneurs can be of 2 types — real entrepreneurs and vanity entrepreneurs. Because being entrepreneurial
nowadays is considered very fashionable, so at times, just out of peer pressure, we end up starting something for
the sake of it.
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Do you think you made the right choice by choosing consulting as a career option given the lack of
opportunities when you graduated?

Oh absolutely! I think consulting offers you, | would say, a pretty wide platform early on in your career and life.
It exposes you to a lot of things in the world, a lot of different types of problems any corporation or govt. would
face and how you would realistically go about solving them in a way such that your solution is worthy enough
for someone to pay you. Today, having worked across 7 different verticals, right from energy to engineering
services to pharma to financial services, I’ve experienced a lot of breadth early on in my career.

Why did you decide to pursue an MBA and why at HBS in particular?

To be honest, things were going pretty well for me, and | think | was getting quite comfortable because I love
consulting. And probably within a year’s time, had I not come to B-school, | would have probably made it to
Manager. MBA struck me because of three reasons:

a) | was 27 and thought probably this is the right time to do a MBA if at all — either now or never.

b)  Secondly, I just wanted to round off my management toolkit. Even after continuing for 4 years in
consulting, I saw there were several new areas which I don’t think I ever knew in detail, for example, how
entrepreneurial finance works, or how VC returns work or how global economies work.

c)  Third and the final reason was to meet great people from different parts of the world. So that’s why I
never even thought of doing an MBA in India. | have always believed in the power of diversity and I think
global B-Schools give you a perfect opportunity to experience that.

And why HBS, I don’t think it was a tough choice to be honest. Who would not want to go to the best B-School
in the world? After all, they are the authors of most of the cases taught globally in any business school. Another
answer to why HBS in particular would be the fact that HBS happens to be the few pioneering institutions who
continue to believe in teaching the MBA through a case method. I think that’s amazing because even as a
consultant, I believed that management theories were not relevant in practical situations unless you were able to
apply them appropriately.

What have been the major takeaways from HBS and how has your experience been?

Again, I’d like to stress on the effects of diversity in terms of the students and the case method in terms of the
teaching. Academically, it is rigorous. 100% of the classes are mandatory, there is no 80% rule. Plus, every
class is a 80-minutes class and every class is a case on a real life situation, on a real company, a real problem.
That really excites me and makes me look forward to the next morning. Academically, on top of that, the big
advantage is that most of the protagonists of the cases will come to our classroom and share their views on what
they were thinking in any particular situation mentioned in the case. We have had people like Preet Bharara, the
famous attorney and the founder of Dropbox visit us in the past. It also helps when the case that you’re studying
in the class has been authored by the professor who is teaching you because the professor knows it inside out.
Also, it’s not just HBS, there are several other schools at Harvard, right from law school to medical school and
there are so many cross-disciplinary activities that keep happening. MIT is also across the river and that’s
helpful, I go and attend a few talks there too. I think this entire Harvard area is pretty infectious!

What would be your parting advice to students?

First and foremost, if | remember my IIT days, | just feel there is a lot of blind peer pressure. | always tell my
juniors to not worry about what is happening on your right and left. Just focus on what you really want to do.
Most of the times, in that cocoon of peer pressure, we never really think about why we are here. Secondly, 1
would say, identify areas where you want to improve. For example, when | came to IITB, I could barely speak
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English as I’d studied in a Hindi medium school in a relatively small town. There were certain reasons why |
wanted to come to Mumbai and 1ITB, because | thought it presented an opportunity to plug certain holes. My
suggestion is that you should forget the fact that you have cracked JEE and made it to 1ITB, and concentrate on
how you can improve further, and that would take you a long way.



